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How AXIOS reduced downtime

between craft changeout on

a construction project

One of the world’s leading producers of
engineered wood products announced
plans for a multimillion-dollar expansion
of its manufacturing operations in South
Carolina. This new construction project’s
success would rely on companies that pos-
sess the ability to provide multi-disciplined

services to the owner.

The Challenge

With any new construction project, proper
planning and scheduling drives productivity.

For this endeavor, the owner required a specialty services
contractor with the ability to provide multiple services in a
manner that would promote efficiencies, while decreasing

headcount and overall project expenditures.

AXIOS Industrial was built for this challenge, as we have a
long history of delivering critical path solutions to organiza-

tions that value safety, productivity and predictability.

The Solution

AXIOS provided strategic plans for scaffolding and insula-
tion and health and safety oversight that were instrumental

to delivering on our best in class solutions.

We worked diligently with the owner and other contractors
on the project site to maximize our time on tools. The insight
on how to properly plan material delivery, equipment needs,
schedule tasks and FLEX manpower was a highlight for
AXIOS on the project.
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Reduced costs 15%

Lowered headcount 15%

Decreased downtime 20%

Operating Locations

Augusta, GA
Barnwell, SC
Pasadena, TX
Houston, TX
Cushing, OK
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Orlando, FL
Mulberry, FL
Baton Rouge, LA
Sulphur, LA
Spring Grove, PA

Results & Benefits

Having the ability to FLEX our work crews so that as soon as a scaffold installation
was completed for insulation installation, our scaffold support employees would
immediately take part in the insulation support tasks. This dramatically reduced
the overall downtime between craft changeout that would be typical between

multiple contractors by 20%.

Our leadership teams partner with our skilled crafts people on all projects.
Constant communication regarding daily milestone expectations along with a
teamwork mentality resulted in better than expected results from our customer.
Our expectation is to always outperform the schedule, and this project was no
exception. The AXIOS delivery of services were so well received that we were
rewarded with a long-term maintenance agreement to continue to service the

customer’s needs well into the future.

Maximizing on the core competencies of AXIOS, the customer reduced the
number of contracted companies on the project site and benefited from the
results of our planning, scheduling and execution, reducing costs and headcount
by at least 15%.

Our Company

With more than 53 years of experience, AXIOS is the dynamic industrial services
partner for customers who value safety, productivity, predictability and unparal-
leled expertise while utilizing the most technologically advanced systems in the

industry today.

Headquartered in The Woodlands, Texas, AXIOS has operating locations strate-
gically located across the Gulf Coast and throughout the U.S., which enables our
teams of accomplished professionals to be a single source provider of multiple

specialty crafts to our customers.

10077 Grogans Mill Rd. Ste 450
OS The Woodlands, TX 77380
. info@axiosindustrial.com
Industrial Group 7132777808

Crafting Solutions axiosindustrial.com




